Minutes of Board Meeting September 9th, 2010

Date:  September 9, 2010

Location: Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.

Call to Order: 7:00pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Barbara Meyer, John Peters, Garrett Keane, Tom Vani and Wendy Scannell
Board Members Absent:  Dave Lowenstein
President’s Report:  Rob Zuchowski thanked all board members for attending.  Rob also said, “I would like to remind the homeowners to keep their questions and comments to the end of the meeting.  So we the board can have a productive and efficient meeting.”
Minutes from HOA Meeting in August:  Were approved (Tom motioned, Barbara seconded it and all agreed)
Minutes from HOA Meeting in September:
Treasurer’s Report

· A recent request to see an updated budget has been accommodated and will be posted on the RGHOA website.
· Barbara explained how she set up the current budget and it was decided that the “Legal budget be changed from $1,000 last year to $3,000 this year.
· Barbara suggested we change storage units, to save the RGHOA money.

· Riverside Bank has changed to TD Bank.

· Tom Vani asked where RGHOA reserves were kept and suggested the possibility of moving some of those funds to an interest producing account.  Marie is going to be called about this issue to determine if we can do this and if RGHOA needs to be filing a tax return.

· Tom Vani suggested adding an “Other income line” for income recovered from attorney for past dues etc.

· Tom and Rob signed the bank statement for the previous month.

Old Business
· Rob has spoken to our new attorney Seth about the current liens. Seth is going to start sending out letters soon.
· The Osprey nest on Lake 2 has fallen down during the last thunder storm with the birds in the nest.  Therefore, we need to add anew perch on Lake 2 in addition to the one previously requested for Lake 3.

· Rob motioned for work to be done not to exceed $250.00, Barbara seconded that motion and all agreed.

· Boat issue: Rob is still working on the issue with the attorney and there will be no discussion until all information is fully obtained from the attorney.

New Business
· Rob asked that all board members drive by and see the new vegetation that has been planted and the new placement of the boat. Rob now feels that the boat now is not in public view making the Scannells in compliance with the docs. Rob will put this on the next month’s agenda, so that the board members have time to look at the property, and then can vote whether the board feels they are in compliance.
· As the lake water levels have dropped to a low level now would be a good time to have the lakes treated for weed control. Rob spoke with Steve Grubbs and will review the contract with the board) Maintenance of property to include: control of immersed vegetation in and along all three ponds. Rob had him add if there is any algae treatment needed that he will contact Rob.

· The issue of restocking the ponds was brought up; Tom suggested not using small grass carp. RGHOA would need a permit for grass carp and RGHOA would need approval for bass or catfish from Fish and Wildlife.

· Tom suggested getting a few new bids for maintenance of the common property in an effort to save the association money. 

Officer Round Table

· John Peters is still working on ideas for passive common. Suggested updating homeowners list.
· Garrett informed us that some homeowners do like want a community newsletter delivered to their residence. It was suggested to post a link for the newsletter on the RGHOA website. The issue of the boulevard trees was brought up and we should post a list of what trees can be used to replace dead trees on the website. Garrett also addressed a question about fence color and the issue of visibility on behalf of homeowner Todd Paroline, Bill Langan was consulted.
· Tom suggested informing the community in the next paper newsletter that we are no longer going to have a paper letter and we are going to post the newsletter on RGHOA website.
· Barbara would like the community to come up with some kind of welcome letter for newcomers to River grove concerning issues like our website, trash pick up etc.

Meeting was open to the floor:
· Susan Kasica asked if before a foreclosed property is sold we are turning over information to pertinent parties, so properties can be brought to compliance with our homeowners documents.

· Boards on the gazebo are loose, it was suggested that we pressure wash the fences leading up to gazebo and walkways to Watermill.

· A request for an updated homeowner list be given to the community, Rob and Barbara agreed to work on this.
Rob Zuchowski motioned that the meeting be adjourned/everyone agreed unanimously

Wendy Scannell took minutes.

Homeowners in attendance:

Liz Spengler


2599 Long Sandy Circle

Susan Kasica

2676 RPW

Todd Paroline

961 Spanish Cay Dr.

Ulrike West


2721 Little Bend Place

Barbara and Harry Davis
2448 Long Sandy Circle

Elaine Zuchowski

2469 Long Sandy Circle

William Langan

2611 Little Bend Place
