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Minutes of RGHOA Meeting

Date:  September 1, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.  Meeting minutes from this meeting will be released after approved at the next homeowner’s meeting.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Lea Ann Wojcieszak, Barbara Meyer, John Peters, Wendy Scannell, and Karen Zifcak.

Board Members Absent:  Tom Vani

President’s Report:  Rob Zuchowski thanked the board members for attending and announced that there were not enough board members present for the August 2, 2011 meeting and reminded everyone that there was not a July meeting. 

Rob asked the homeowners to sign the meeting sign in sheet.

Minutes from RGHOA Meeting in June:  Barbara motioned to approve, Karen seconded it, and all approved unanimously.

Treasurer’s Report

· Wendy reviewed the budget reports and bank account information.

· Rob had a discussion with the community attorney concerning homeowners that are delinquent in paying their annual dues.  The attorney sent out collection demand letters to the homeowners that are delinquent.  The following addresses remain delinquent: 2651 Little Bend Place, 2692 Little Bend Place, 2656 Rocky Point Way, and 2718 Trails at Hidden Harbor.

· The Board will be sending out the dues notices via email and paper beginning in December this year, following with emails bi-weekly.  There will be no exceptions for any checks post-marked after February 1, 2012.  RGHOA will be charging attorney and late fees after February 2, 2012.  If you know any residents not receiving RGHOA email notifications, please let Rob know or email the Board from the Contact Us page on the www.rghoa.com page and they will be added to the list.  There will be no exceptions for not paying annual dues on time.
Old Business

· The board was notified that there was a boat at 2576 Rocky Point that had exceeded the 72 hour limit.  Rob had a discussion with the homeowner and found that there was an issue where the boat was being stored.  The homeowner found a new place to store his boat and the boat was removed.
· Culvert Repair:  Tom Vani was unable to attend the meeting.
· The ARC will soon survey the neighborhood for missing boulevard trees, landscape maintenance, and trash cans left out.  Please ensure that your property is in compliance.
· Sidewalk Reserve:  When River Grove was established, there was a Sidewalk Assessment Agreement entered into by the Developer and the County.  The board was previously presented with a $33,000 estimate for sidewalks should there be a county requirement to have the sidewalks installed (along South Tropical Trail).  Rob motioned to put $30,000 in a money market account and earmark for “sidewalk and capital reserves.”  Karen seconded it, and all approved.
· Dock, Fence & Gazebo Reserve – The board discussed general maintenance costs as well as possible repair costs should a hurricane or other major storm hit our area.  The board discussed putting $20,000 in a reserve account for this purpose, as well.  
· Park Project:  John created a detailed project spreadsheet which was reviewed by the board.  A budget was approved by the board of $8,500.  John motioned to approve and Lea Ann seconded the motion and all approved unanimously. 
· Replacement benches – a proposal to replace the park bench at lake one (1) this year and lake three (3) next year.  The replacements will be made of a heavy duty recycled plastic material that has a 25 year guarantee against breakage.  Wendy made a motion to approve $2000 for the first bench.  Karen seconded the motion and all approved.
· Rob signed the new landscape agreement, which will maintain the current service provided by Paradise Lawns.  A copy of the contract is in the treasurer’s files.
New Business

· Rob thanked John Rothwell for his time on the board.  He resigned as of August 4, 2011.
· A discussion took place regarding increasing the annual dues by $30, thereby bringing the annual dues to $375 per year.  Rob made the motion to approve and Karen seconded, Barbara opposed the raise, but all others approved it. The extra dues will help with ongoing maintenance and repairs to the structures in River Grove.  All of the structures (gazebo, River Grove Pier, benches, culverts, and fences) are becoming very aged and many repairs are needed.
· River Grove Pier:  Due to the ongoing problems with non-residents using the pier.  It has been discussed by the board that a helpful solution would be to install a lock on the gate.  The cost will be $494.72, which includes reconstruction of the gate and installation of a double-sided key lock.  There is an additional cost of $375 for 125 keys which cannot be duplicated, for a total of $869.72. The board will have homeowners sign for the keys before giving them out and there will be a $75 lost/replacement fee per key.  The board determined that $900 should cover all costs.  Wendy made a motion to approve and Lea Ann seconded it and all others approved.
· RGHOA insurance was changed to Space Coast Insurance.  Wendy has copies of all of the documents if homeowners wish to review the policy.
· The first project on the repair list is the gazebo.  The board will obtain three (3) proposals to repair and paint the gazebo.  This project needs to be completed by a licensed and insured contractor.
· Rob contacted Ecor, the pond company to research and quote fish for the ponds.
· Rob reported that he was contacted by Jessie from Chuck Nelson’s (County Commissioner) office.  She had all of Rob’s information to contact him in case of extreme emergencies.  If contacted, Rob will have the information posted on the website and the notice will be sent via email as well.
· A homeowner brought up that he had complained about the dead and missing blvd. trees citing 911 Spanish Cay as an example.  This homeowner also brought up the fact that he has observed a multitude of other violations, including lack of garbage can usage, overhead garage door violations, overnight on street parking and failure to maintain their properties.  Homeowners need to abide by the covenants. However, our covenants do not require the use of garbage cans for the biweekly garbage collection. 
· On August 28, 2011, a homeowner sent an email that Irene had passed and it was time to remove boats from the driveways at 831 Spanish Cay and 2675 Rocky Point.  When the board received the email, there was no mention as to how long the boats had been there.  There is a 72 hour window, so please provide additional details when emailing the board.
Officer Round Table

· A resident had asked a BOD member about having another garage sale this year.  Rob commented that homeowners could have garage sales anytime they want.  The only request is to remove signs on the same day (after the sale).  

· Rob reminded everyone that if a homeowner sees an issue where a resident is not abiding by the rules set forth in the DOCs, please note the date and time of the violation(s) and contact Rob directly (cell phone 858-663-8157) or send an email to the BOD from the Contact Us page on the www.rghoa.com web site.
Meeting Open to the Floor

· Vehicles are being parked in the street overnight.  Homeowners need to have their or their guests vehicles parked in the driveway.

Rob Zuchowski motioned that the meeting be adjourned, John seconded and all approved unanimously.  The meeting adjourned at 9:00 pm.

Lea Ann Wojcieszak reported the minutes.

Homeowners in attendance:

William Langan
2611 Little Bend Place

Susan Kasica
2676 Rocky Point Way
