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Minutes of RGHOA Meeting

Date:  October 6, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.  Meeting minutes from this meeting will be released after approved at the next homeowner’s meeting.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Lea Ann Wojcieszak, Barbara Meyer, John Peters, Tom Vani, and Karen Zifcak.

Board Members Absent:  Wendy Scannell
President’s Report:  Rob Zuchowski thanked the board members and homeowners for attending and began the meeting.  Rob reminded everyone that there was not a July meeting and not enough board members were present for the August 2, 2011 meeting, so it was cancelled.
Rob asked the homeowners to sign the meeting sign in sheet.

Minutes from RGHOA Meeting in September:  Barbara motioned to approve, Karen seconded it, and all approved unanimously.

Treasurer’s Report

· Rob discussed the budget reports and bank account information.

· Rob reviewed emails from the RGHOA attorney regarding homeowners that remain delinquent in paying their annual dues.  The attorney wanted to know whether he should proceed with claims of lien.  The payments have not been received to date.  The board discussed proceeding with the legal acts to collect all dues and attorney fees.  Tom motioned to approve, John seconded, and all approved.  The following addresses remain delinquent: 2651 Little Bend Place, 2692 Little Bend Place, 2656 Rocky Point Way, and 2718 Trails at Hidden Harbor.

· The Board will be sending out the dues notices via email and paper beginning in December this year, following with emails bi-weekly.  There will be no exceptions for any checks post-marked after February 1, 2012.  If you know any residents not receiving RGHOA email notifications, please let Rob know or email board1@rghoa.com and they will be added to the list.  There will be no exceptions for not paying annual dues on time.
Old Business

· Culvert Repair:  John Peters will take on the task of finding licensed contractors to bid the project.  
· The ARC conducted a survey and has a list now of homes and properties that are not compliant with the DOCs.  The properties with dead or missing boulevard trees will be addressed first.  More to come on this project.
· Sidewalk Reserve:  Wendy transferred funds of $30,000.00 for “reserve/capital improvement, sidewalk,” as approved in the September meeting.
· Dock, Fence & Gazebo Reserve – The board discussed general maintenance costs as well as possible repair costs should a hurricane or other major storm hit our area.  The board discussed this topic again, but will wait until John Peters obtains estimates on possible repair costs on the dock before allocating funds for this reserve account.  
· Park Project:  This is moving along with the tapping contractor scheduled first.  Nothing else to report this early in the project. 
· Replacement park benches – A picnic table and two benches were ordered for Lake 1 and should arrive soon.
· River Dock Gate – A down payment was sent for the upgrades to the gate.  Work will begin soon.
· RGHOA insurance policy review is being conducted to ensure compliance with the DOC amendments made several years ago.
· Gazebo - John Peters volunteered to take this on.  He will obtain three (3) proposals (from licensed and insured contractors) to repair and paint the gazebo.
New Business

· Rob announced that Wendy Scannell sent him an email that her home had sold at 2458 Long Sandy Circle and she would be happy to train someone to take over her duties as the treasurer or continue in her position until a new board member came on in February 2011.  Karen Zifcak volunteered and was appointed to be Wendy’s replacement.  With Karen taking over the treasurer’s position, this left the VP position, which John Peters volunteered to assume and he was then appointed to the VP position.  Thank you Wendy for a job well done in your time as treasurer!
Officer Round Table
· If homeowners are interested in serving on the board, please contact one of the board members.  There are many ways to support your community.  Your support is needed and appreciated.

Meeting Open to the Floor

· Marie brought up that she and several other homeowners wanted to have a fall community garage sale.  Marie has volunteered to lead this project.  Thank you, Marie.  The garage sale will be held on Saturday, December 10.
· There is an abandoned vehicle (red Lincoln Town car) with expired tags in the driveway at 2656 High Point Way.  This is a violation and will be reported to the authorities.
Tom Vani motioned that the meeting be adjourned, Karen seconded and all approved unanimously.  The meeting adjourned at 8:15 pm.

Lea Ann Wojcieszak reported the minutes.

Homeowners in attendance:

Elaine Zuchowski
2469 Long Sandy Circle

William Langan
2611 Little Bend Place

Marie Prescott
2579 Long Sandy Circle

Dave Fox
790 Spanish Cay

