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Minutes of RGHOA Meeting

Date:  November 3, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.  Meeting minutes from this meeting will be released after approved at the next homeowner’s meeting.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Lea Ann Wojcieszak, Barbara Meyer, John Peters, and Karen Zifcak.

Board Members Absent:  Tom Vani
President’s Report:  Rob Zuchowski thanked the board members and homeowners for attending and established the duration of the meeting.  
Rob asked the homeowners to sign the meeting sign in sheet.

President’s Comments:
I would like to say that it has been very interesting meeting with most of the homeowners and listening to everyone’s comments while personally distributing many of the dock gate keys.  I hope that everyone can understand that we as a board have limited time to volunteer for this challenge.  I will not forget all of your comments, good and bad, and will try to incorporate all of the comments in the following meetings.  I would also like to thank all of the homeowners for being so nice and kind when I met you.  I can say that we really have a great group of homeowners in River Grove!

Minutes from RGHOA Meeting in October:  Lea Ann motioned to approve, Barbara seconded it, and all approved unanimously.

Treasurer’s Report

· Karen, in her new position as treasurer, reviewed the budget reports and bank account information.
· The banking signatures have changed to Karen, Barbara, and Rob and they are the only board members that can sign on the checking and money market accounts.

· Rob personally thanked Karen for all of her hard work as she joined him in getting all the changes finalized and keeping everything in order for the HOA accounts.
· Rob reviewed emails from the RGHOA attorney regarding homeowners that remain delinquent in paying their annual dues.

· The Board will be sending out the dues notices via email and paper beginning in December, following with emails bi-weekly.  There will be no exceptions for any checks post-marked after February 1, 2012.  If you know any residents not receiving RGHOA email notifications, please let Rob know or email board1@rghoa.com in order to get added to the distribution list.  There will be no exceptions for not paying annual dues on time.
Old Business

· Culvert Repair:  John Peters is still working it.
· The Dock Gate Lock has been installed and as of this date (November 3, 2011) there have been 83 keys distributed with 32 remaining.
· There have been 36 new and/or additional emails and 4 corrected for the homeowners list.  We hope to have almost every household on our email list by the end of November 2011.
· The Architectural Review Committee (ARC) survey project of homes and properties that are not compliant with the DOCs is still being worked.  This project began due to numerous complaints from residents about neighborhood properties that are not compliant with the River Grove Declaration of Covenants.  The ARC has spent many hours assessing properties and found approximately fifty that need changes or improvements to bring them back into compliance.
· Discussions about putting funds aside for maintenance/repair beyond the funds for the sidewalk reserve.  John Peters volunteered to create a formula to use for an estimate of how much to put aside.
· Passive Park Project: There is a tentative schedule for the first step in getting the water to the park.  A Cocoa Water Department approved tapping contractor looked at the lot over the recent weekend and said he thought he could have the service line put in next week.
· Replacement Park Benches:  The picnic table was delivered and Rob and Matt Zifcak assembled it and put it in place.  Thank you Matt for your help!  The two benches are scheduled to be delivered on or around November 18, 2011.  Take a look at Lake 1 for the new and improved look.
· Gazebo Refurbishment:  John Peters is working on obtaining quotes.
· Community Garage Sale: Marie Prescott is heading up the event scheduled for Saturday, December 10.  Marie has already sent out the first flyers and will contact the newspaper for advertising it.  Thank you again, Marie!
· There is still an issue with an abandoned vehicle (red Lincoln Town Car) with expired tags in the driveway at 2656 High Point Way.  This is a violation and will be reported to the authorities.  
New Business

· The Board was notified that there was a broken part of the main fence on South Tropical Trail that needs to be examined.  Dave Fox volunteered to look at it and report back to the board.
· It was decided to hold the next board meeting on Thursday, December 8.
Officer Round Table
· An alligator on Lake 3 was removed.

Meeting Open to the Floor

· Nothing brought up.
Rob motioned that the meeting be adjourned, Karen seconded and all approved unanimously.  The meeting adjourned at 8:05 pm.

Lea Ann Wojcieszak reported the minutes.

Homeowners in attendance:

Dave Fox
790 Long Sandy Circle

William Langan
2611 Little Bend Place

Ulrike West
2721 Little Bend Place

Jerry Wojcieszak
2711 Little Bend Place

Garrett Keene
881 Spanish Cay Drive


