RGHOA Meeting Minutes 
Date:  
March 10, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not  imply information is verbatim.

Call to Order:  7:00PM by Rob Zuchowski

Rob thanked the homeowners and board members for attending the meeting.  

Board Members Present:  Rob Zuchowski, Barbara Meyer, John Peters, Karen Zifcak

Board Members Absent:  John Rothwell, Lea Ann Wojcieszak, Wendy Scannell, Tom Vani

Homeowners in Attendance:

Dave Fox

790 Spanish Cay Drive

William Langan

2611 Little Bend Place

Minutes from Annual RGHOA Meeting:    Rob Zuchowski recommended the removal of the bank account totals from the meeting minutes as they are posted to the RGHOA website.  John Peters motioned to accept the minutes with the elimination of bank account totals.  Barbara Meyer seconded the motion.  All approved.

Treasurer’s Report:  Treasurer not present for meeting.  February/March will be reported at the April meeting.

Barbara Meyer mentioned that Wendy Scannell still does not have electronic access to the bank account.  

Board discussed reviewing the budget that was presented by Barbara Meyer to determine the amount of money needed for operating expenses vs reserve account.  Further review will be conducted on setting up a reserve account and recommendation will be provided at the next meeting.

John Peters completed the 2009 -2010 Tax Forms.  Rob Zuchowski signed on behalf of the RGHOA.  John mailing to IRS.

Annual Dues:   Rob to confirm with Wendy the list of homeowners who have not paid 2011 annual dues and will follow up directly with homeowners.  

Barbara to contact Seth Chipman, HOA attorney, for guidance on foreclosure documents received and instructions on applying liens for unpaid dues.
Old Business:

1. Special thanks to John Peters and Dave Fox  for completing the osprey nest repairs.  Osprey have already been sighted in one the nests.  Barbara to take photos for the next RGHOA newsletter. John to provide invoice to Wendy.
2. Rob still working on homeowners list revision and will be sending email addresses to Mitch so email communications can be sent to all homeowners.  Idea is to use emails as a way of providing special alerts, meeting minutes, meeting announcements, etc to  homeowners.  Barbara to add note about this in the next newsletter.  

3. RGHOA homeowner garage sale scheduled for April 9th.

New Business:

1. Change of address on RGHOA mailbox from PO Box to a new mail box located at Lake 1 was discussed.   Rationale for change was the inability for Board Members to go to the Post Office to pick up mail on a regular basis.  Barbara contacted the Merritt Island Post Office and was told that this was not possible.   Post Office recommended changing the  address to the address of one of the board members.    Karen Zifcak agreed to accept the responsibility of picking up mail on a weekly basis and disseminating to the appropriate board members .
2. Newsletter – Barbara and Lea Anne to work on newsletter.

3. Monthly meeting date change – Rob motioned to change the monthly meetings from the second Thursday of each month to the 1st Thursday of each month to accommodate a board member conflict.  Barbara seconded the motion.  All approved.

Officer Round Table:

1. John Peters –

a. Recommended the Board consider installing a camera on the light pole near the front entrance.  Vehicle break ins are increasing and this is an option to provide some surveillance of vehicles entering and leaving the development.  Board discussion followed and all agreed that additional investigation and discussion was warranted before Board decision is made.  John agreed to perform more analysis and report back to the Board.
b. Park Planning – John Peters and Jerry Wojcieczak looked into adding water access to passive play area to support planting of new trees/plants.  Barbara has also been looking into this and contacted City of Cocoa to determine feasibility of adding water access.  Installation of drinking fountain would be necessary to obtain approval for this water access.  John deferred to Barbara to lead this effort.  Barbara to continue design for passive playground and will report recommendation with cost back to the board.

c. John to take action to scan previous budget reports/bank statements as back up support for tax filing.

2. Barbara Meyer –

a. Process for reporting alligators is not working very well.  Rich Rahn reported alligator in Lake 3 and by the time Florida Fish and Game contractor came, the alligator was gone.   There has been no further alligator reports.

b. Area lawyer offering  free seminar on “Is your association going to the dogs due to foreclosures?” Barbara asked if any Board Members were interested in attending.  None were.

Meeting open to the floor:

1. Dave Fox mentioned that Lake 3 culvert needed repair.  John Peters took action to assess and report back to the Board.
Rob Zuchowski motioned that the meeting be adjourned.  Seconded by John  Peters.  All approved.  Meeting adjourned at 8:20PM.

Karen Zifcak took minutes in place of Lea Ann Wojcieszak who was unable to attend the meeting.
