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Minutes of RGHOA Meeting June 2, 2011

Date:  June 2, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Lea Ann Wojcieszak, Barbara Meyer, Wendy Scannell, and Karen Zifcak

Board Members Absent:  John Peters, John Rothwell, and Tom Vani

President’s Report:  Rob Zuchowski thanked the board members for attending and asked the homeowner to hold his questions and comments until the end of the meeting during the open floor.  

Rob asked the homeowner to sign the meeting sign in sheet.

Minutes from RGHOA Meeting in May:  Wendy motioned to approve, Karen seconded it, and all agreed.

Treasurer’s Report
· Wendy reviewed the budget reports and bank account information.
· Late fees remain delinquent for the following addresses are: 2598 Long Sandy Circle, 2651 Little Bend Place, 2692 Little Bend Place, 2656 Rocky Point Way, and 2718 Trails at Hidden Harbor.

A discussion transpired regarding future (2012 and beyond) homeowners association dues notices being sent out in December with a reminder that dues must be postmarked by February 1 of the year due.  The new email notification process will assist in providing advance notification, as well.
Old Business
· Culvert Repair:  Tom Vani was unable to attend the meeting or provide an update.
· Trees and Yards:  Rob and Barbara are working on a compliance review of the homes in the community.  Letters will be sent out to homeowners not in compliance with the River Grove DOCs.
· Park Project:  Proposals are being obtained for different ideas of landscape at this time. 
· The Homeowners meeting scheduled for July 7, 2011 is cancelled.
· Park Benches:  The board discussed replacing the old park benches in our community and beginning with lake one (1) this year, lake two (2) next year and lake three (3) the third year.  The board will review different material options and prices before making a determination on the replacement benches.
New Business
· Sidewalk Reserve:  After measuring the north side 827 ft. and the south side 21,968 ft., Tom Vani researched concrete costs and other associated fees and provided a rough estimate to the board for review if the River Grove homeowners association and/or residents are required to pay for a public sidewalk along S. Tropical Trail.  Barbara and Karen will research the county documents that pertain to the sidewalk and report to the board.  
· Dock, Fence, & Gazebo Reserve:  It was discussed that funds be set aside for possible repairs after strong storms and/or hurricanes.  Rob will discuss basic repair costs with Tom Vani and the board will discuss a reserve amount.
· Rob will be reviewing proposals for the upcoming landscape agreement.  The current service is provided by Paradise Lawns.
· River Grove Pier:  There is an ongoing problem with non-residents using the pier.  The major problem with this is the fact that these people are leaving garbage and trash behind and use the benches and railings to cut up fish bait.  There was discussion around installing a mechanical gate lock and perhaps installing additional signage where non-residents are parking near the pier access.  Rob will get an estimate for a lock for the fence and a key for each resident address.  
Officer Round Table
· Due to scheduling issues, the August homeowner’s association meeting will either be held on Tuesday, August 2 or Thursday, August 4.  

Meeting Open to the Floor
· Nothing to report.

Rob Zuchowski motioned that the meeting be adjourned, Wendy seconded and everyone agreed.  The meeting adjourned at 8:35 pm.

Lea Ann Wojcieszak reported the minutes.

Homeowner in attendance:

William Langan
2611 Little Bend Place

