Minutes of Annual RGHOA Meeting February 8, 2011

Date:  February 8, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, David Lowenstein, Barbara Meyer, John Peters, Wendy Scannell, and Tom Vani

Board Members Absent:  Garrett Keane

President’s Report:  Rob Zuchowski thanked all the board members for attending and asked homeowners to hold their questions and comments until the end of the meeting during the open floor so the board could have a productive and efficient meeting.  Rob discussed that this would be an important meeting because the association would be saying goodbye and thank you to two board members and bringing on three new board members.  Rob explained that the new board members and current board would leave the room for a few minutes to discuss the new positions, then return, and resume the meeting until adjournment.
Rob asked all homeowners to sign the meeting sign in sheet.
Minutes from HOA Meeting in January:  Approved (Rob motioned, John seconded it, and all agreed)

Treasurer’s Report

· Barbara reported that the January bank statement had not been received.

· A laptop was purchased for use by the RGHOA board, but specifically to maintain the budget with the computer program Quicken.
· Al Spengler spent many hours researching a quality laptop (well below the budget allotted) and uploaded various programs for the BODs use.  For his efforts, the BOD voted on giving Mr. Spengler a $50 gift card.  The motion was approved unanimously.

· 2011 RGHOA annual dues were due on February 1, 2011.  As of the meeting date, there were 17 addresses that have not submitted their annual dues, 4 of which had not paid their annual dues from last year, 2010.

Old Business

· Nothing new on the 4 liens on the homes that did not pay their 2010 annual dues.
· David Fox built 3 osprey nests for River Grove (thank you again, David) and John Peters found a man to put them up for $100 per nest.  The nests are scheduled to be installed before the next BOD meeting.

· Rob is in the process of revising the homeowners list as the dues and contact information is received.  Rob discussed that this could be a great way of contacting homeowners via email with alerts, announcements, and maybe even meeting minutes.  Rob stated that he felt this would bring more interest to the River Grove community.  There was a lot of discussion involving this topic including that the email addresses would absolutely not be made public.  
New Business

· New board member nominations were counted and Rob contacted every one that was nominated.  Out of the ten homeowners nominated, three have accepted.  Congratulations to our new board members John Rothwell, Lea Ann Wojcieszak, and Karen Zifcak.
· Rob thanked Garrett Keane and David Lowenstein as they departed their positions and invited John, Lea Ann, and Karen to join the remaining BOD at the table.  Karen was out of town during the meeting; however, Rob reported that she gladly accepted her nomination.

· The board stepped out of the room and decided on their positions for the upcoming year.  The results were:

Robert Zuchowski, President

Karen Zifcak, Vice President

Lea Ann Wojcieszak, Secretary

Wendy Scannell, Treasurer

Barbara Meyer, ARC Chair

John Rothwell, Director
Tom Vani, Director

John Peters, Director
· RGHOA will continue to use TD Bank, Merritt Island Causeway for their banking needs.  The previous members of the Board of Directors with signature authority that will be removed from the account are David Lowenstein and John Ryan.  Wendy Scannell in her new position as the treasurer will be added to the account for signing authority.
· Two dates were discussed for the next River Grove Garage Sale.  The date selected was Saturday, April 16.  There was discussion on having a charity truck come to the houses on the following Monday, April 18 to pick up items that were not sold in the garage sale.  Tom Vani mentioned there is a Battered Women’s Center that could use donations.  The board voted and approved a $100 budget for advertising the garage sale (i.e., Florida Today Newspaper, Craig’s List, Thrifty Nickel, etc.).  Please contact a board member if you have ideas or suggestions for the garage sale.
Officer Round Table

· Barbara Meyer mentioned that Lake 2 culvert needed repaired.

· John Peters mentioned the passive playground/common area and possible landscape ideas that he had discussed with homeowner Jerry Wojcieszak.  Jerry discussed that he would ask his brother that has an engineering firm and nephew that is a landscape architect to look at the area and provide some ideas (free of charge, of course).  Barbara Meyer said she wanted to be involved.

Meeting open to the floor
· David Fox discussed the possibility of security surveillance at the front entrance that could be solar powered (in relation to the recent vehicle break-ins).
· David Fox discussed looking into having a solar generated “field” that would generate power to some of the common areas, which in turn would create a rebate from FPL.  Tom Vani will look into the feasibly as Divine Mercy Church in Merritt Island uses something similar.

· David Fox also mentioned that he saw at least 2 dozen large fish that were dead in Lake 1 as a result of the water being low, the cold temperatures, or the need of aeration.
· Rich Rahn brought up the fact that many lots have missing boulevard trees.  Rich also said he saw an alligator (6 ft.) in Lake 3.

Rob Zuchowski motioned that the meeting be adjourned, it was seconded and everyone agreed.  The meeting adjourned at 8:10 pm.
Wendy Scannell took minutes until Lea Ann Wojcieszak accepted the Secretary position.

Homeowners in attendance:

Elaine Zuchowski
2469 Long Sandy Circle

William Langan
2611 Little Bend Place

Marcia Langan
2611 Little Bend Place

Lea Ann Wojcieszak
2711 Little Bend Place

Douglas “Jerry” Wojcieszak
2711 Little Bend Place

Elizabeth Spengler
2599 Long Sandy Circle

David Fox
790 Spanish Cay Drive

Marie Prescott
2579 Long Sandy Circle

John Rothwell
2479 Long Sandy Circle
Rich Rahn
901 Spanish Cay Drive

