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Minutes of the RGHOA Meeting

Date:  December 8, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.  Meeting minutes from this meeting will be released after approved at the next Board meeting in January.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Barbara Meyer, John Peters, and Karen Zifcak.

Board Members Absent:  Tom Vani and Lea Ann Wojcieszak.

President’s Report:  Rob Zuchowski thanked the board members and homeowners for attending and established the duration of the meeting.  

Rob asked the homeowners to sign the meeting sign-in sheet.

Minutes from RGHOA Meeting in November:  John motioned to approve, Rob seconded it, and approval was unanimous.

Treasurer’s Report

· Two Board members reviewed the current bank account information and approved it.

· The proposed budget for 2011 was discussed and approved; Rob made a motion to accept, John seconded it, and approval was unanimous. The budget will not be posted on our web site or published in meeting minutes so that it does not become public information; however, it will be sent out to all residents in the annual dues letter in December.

· John presented a spreadsheet formula with estimates of the monies needed to be set aside in reserves for use in future repairs, when needed, for the dock, gazebo, fence along South Tropical Trail, and culverts, as well as the installation of a sidewalk along South Tropical Trail when required by the county and according to the developer’s agreement.  

· Repeat Notice: The Board will be sending out the dues notices via email and the USPS beginning in December, followed by bi-weekly email reminders. The annual dues have increased by $30 this year and will be $375.00. If you know of residents not receiving RGHOA email notifications, please let Rob know or email board1@rghoa.com in order to get added to the distribution list.  Late fees will be charged for any checks post-marked after February 1, 2012. There will be no exceptions for not paying annual dues on time.

Old Business

· Culvert Repair:  John has talked to two contractors concerning the repairs to the retention pond culverts. Culverts on Lake 2 were repaired a few years ago and now those on Lake 1 and 3 need repair. Bids will be solicited soon.
· The ARC survey of the neighborhood for non-compliance issues is finished.  Rob would like to thank Karen and Barbara for all their hard work on the project. Weeks were spent assessing each property, making spreadsheets, individual notices, and folders of the information.  Rob will now start contacting homeowners and presenting the issues to those on the list. The majority of non-compliant issues are: Rust stains, Boulevard trees, unkempt lawns and landscaping, and deteriorating mailboxes. If homeowners would like to be proactive and begin cleaning and/or repairing problems before he shows up, it would be greatly appreciated.  
· Passive Park Project: The service line from the water main is installed, and all final paperwork submitted to Cocoa Utilities Department for installation of the water meter. Installation is expected soon. 
· Replacement Park Benches, Lake 1:  The two benches were delivered, assembled, and installed. Thanks to Rob and Jerry Wojcieszak! Our landscape company will add a mulch base under the table and benches and level the areas soon.
· There is still an issue with an abandoned vehicle (red Lincoln Town Car) with expired tags in the driveway at 2656 High Point Way.  This is a violation and will be reported to the authorities.
· The repair to the fence on South Tropical Trail is completed. Thanks to Dave Fox!  
No other business was discussed

Rob motioned that the meeting be adjourned, Karen seconded and all agreed unanimously.  The meeting adjourned at 7:55 pm.

Barbara took minutes.

Homeowners in attendance:

Elaine Zuchowski
2469 Long Sandy Circle

Marie Prescott
2579 Long Sandy Circle

