Minutes of Board Meeting August 5th, 2010

Date:  August 5th, 2010

Location: Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.

Call to Order: 7:00pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Barbara Meyer, John Peters, Dave Lowenstein and Garrett Keane, Tom Vani and Wendy Scannell
Board Members Absent:  None
President’s Report:  Rob Zuchowski thanked all board members for attending.  Rob also mentioned that he would like to close the meeting at 8:00pm.
Minutes from HOA Meeting in June:  Were approved (Dave Lowenstein motioned to approve, Garrett seconded it, Rob, Wendy, John and Barbara approved.  Tom Vani abstained from voting.
Minutes from HOA Meeting in August:
Treasurer’s Report

· Barbara needs key to mailbox in order to pick up bills in a more timely manner
· Barbara will have checks prewritten before next meeting

· Rob had bill from attorney in the amount of $228

· Only 3 houses left who have not paid dues

· Dave looked at the current bank statement and approved it

· Beginning balance was $92312.65, ending balance was $90416.25, and funds spent were $1,896.40.
Old Business
· Board stated that they were not going to answer any questions concerning the “Rules Resolution #1 Regarding Storage of Vehicles” until the new attorney has fully looked over all information and the board hears back from him.
· Osprey nest (on lake 2) needs new perch.  Rob agreed to call the gentleman who has dealt with this issue in the past and have him come out and fix it.

· Marie Prescott suggested to the board to continue to use wood for these platforms and not wire mesh.

· The lake waters are down, now might be a good time to have them chemically treated, Rob offered to call AquaTech.

· Trash pick up over holidays was addressed; the board is going to provide a link to Waste Management on the RGHOA website.
· Rob spoke to the new neighbors on Trails at Hidden Harbor and they removed their boat from their driveway. Rob never found the commercial vehicle Dave Fox spoke of.

New Business
· Rob announced that the new attorney firm for the board would be Watson, Soileau, DeLeo, Burgett, Pickles and Baughan PA.  Attorney Seth Chipman is the contact Rob is dealing with.
· Tom inquired about the hourly rate when not using their “menu items” for the process of liens.  Rob informed him that they were $190/$250.  Legal fees will be recovered when the liens are satisfied so will not be a cost to the community.
· Tom suggested the board add an administration fee as part of the lien process on behalf of the RGHOA.

· Tom Vani motioned to approve the use of this attorney, Wendy seconded it and the board approved unanimously.
· Karen Zifcak, requested a detailed accounting of the RGHOA expenditures for the current year.  Barbara agreed to give it to her (also invited Karen into her home to look over records) she just asked for a little time to reconstruct.  John offered to help Barbara set up a system.
Officer Round Table

· John Peters updated the board on the sprinklers he is working on in the passive common area to water trees.  He feels the entire project could be done for around $1,000.
· Newsletter for approval needs to be sent to Board1 email address.

· Dave asked how everyone liked the new plantings at the front entrance.

· Tom suggested that the budget be brought to the board meetings each month and reviewed briefly to let the board know where they stood on budget vs. actual expenditures.
· Meeting was open to the floor at 7:30pm
· Chris Brown suggested using solar power in passive common area.  She also once again asked the board to help with noisy neighbors, the board once again told her that the board could do nothing to help, and to  please call the police if she has a problem.

· Marie Prescott asked for a copy of the April minutes, verbatim. Tom let Marie know that we never keep minutes to any meeting verbatim. The board explained that due to the death of John Ryan, the minutes for April were combined in the May minutes.  She insisted they were not.  She then demanded to know when the advice from the attorney would be available and who the attorney was. The information was passed along to her.

· Susan Fredrick stated she was the second house to be built in this neighborhood and suggested that past board members be used as consultants to help with current board issues.

· Karen Zifcak asked if the board would speak to neighbors at 2500 Long Sandy Circle be spoken to about the trash cans being left out and the condition of their yard be improved.
Rob Zuchowski motioned that the meeting be adjourned/everyone agreed unanimously

Wendy Scannell took minutes.

Homeowners in attendance:

William Langan

2611 Little Bend Place
Marie Prescott

2579 Long Sandy Circle

Chris Brown


2588 Long Sandy Circle

Susan Fredrick

2569 Long Sandy Circle

Karen Zifcak


2509 Long Sandy Circle

Lea Ann Wojcieszak
2711 Little Bend Place

Jerry Wojcieszak

2711 Little Bend Place

Bill Scannell


2458 Long Sandy Circle

