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Minutes of RGHOA Meeting April 7, 2011

Date:  April 7, 2011

Location:  Georgiana United Methodist Church, South Tropical Trail, Merritt Island

This document contains a summary of information discussed at the above referenced meeting and does not imply information is verbatim.

Call to Order:  7:00 pm by Rob Zuchowski

Board Members Present:  Rob Zuchowski, Karen Zifcak, Lea Ann Wojcieszak, Barbara Meyer, John Rothwell, John Peters, and Tom Vani

Board Members Absent:  Wendy Scannell

President’s Report:  Rob Zuchowski thanked all the board members for attending and asked homeowners to hold their questions and comments until the end of the meeting during the open floor.  

Rob asked all homeowners to sign the meeting sign in sheet.

Minutes from RGHOA Meeting in March:  Approved (John Rothwell motioned, Rob Zuchowski seconded it, and all agreed)

Treasurer’s Report

· Wendy was not in attendance; however she provided Rob with the details to report.  Rob reviewed the February statement and announced there will be no more “paper checks” issued from the account.  The bank statements are now all on line and the checks will be issued on-line, as well.  The board members authorized to sign checks are Wendy, Barbara, and Rob Z.  The electronic version is much more efficient and with the statement each month, a copy of each check is provided for reference.  Quicken, the new software that is used to track the funds depicts this information as well.  Wendy created a draft budget that she will review at the next meeting.  

· There are 7 residents that have not paid their 2011 dues.  The addresses are: 2598 Long Sandy Circle, 2651 Little Bend, 2656 Rocky Point, 2692 Little Bend, 2718 Trails of Hidden Harbor, 2778 Trails at Hidden, and 601 High Point.  This number includes 4 from last year and 3 added for this year.  

Old Business

· The latest newsletter dated April 2011 was hand distributed by members of the board.  

· The Garage Sale is scheduled for April 9 and arrangements have been made with the Red Cross to pick up donations after the sale

· Rob and Mitch are currently working on a system of emailing homeowners.

· Estimates are being obtained for culvert repair.  John and Tom are working with contractors on the estimates.

· Park Plans are moving along with approval to have a water meter installed.  The board is working with the county on the various fees.  A quote of $2100 for the impact fee, valve, and misc. was given in order to have the meter installed.  This is not final as there was talk about the difference between ¾ verses ½ inch water line prices.  There was also discussion involving using solar to run a future sprinkler system clock within the park.  Plans are underway to meet with a local landscape company for ideas of what type of vegetation would grow best in the park.

· John Rothwell provided Barbara as the ARC Chair, a list of the homeowners missing boulevard trees.

New Business
· There were several homes in our neighborhood that were burglarized on Tuesday, April 5.   It appears the vandals’ mode of operation is entering unlocked vehicles, using the garage door opener to gain access into the home, and stealing items while folks are sleeping or in another part of the home.  In addition to our neighborhood, Island South, Plantation, and River Side also reported break-ins.  Rob reminded folks to keep your home and car doors locked at all times and if you have a home security alarm – use it!

· Several suggestions were made regarding safety prevention tips and adding tips to the next newsletter and email to residents.  A discussion involving the use of motion sensors for the garage lights and the use of the panic button available on car keys was also discussed.

· David Lowenstein discussed the possibly of hiring a private security service to monitor the neighborhood.

Officer Round Table
· Karen Zifcak offered to help deliver the newsletter next time.
Meeting open to the floor
· A resident asked who was responsible for sidewalks in front of each home.  The board will review the DOCs regarding sidewalks.   There was also an inquiry as to whether there were plans to paint the gazebo and clean or repair the community picnic tables and benches.  The board will look at the situation and obtain prices if there is a need for replacement.  The details will be reported at the next meeting.  

Rob Zuchowski motioned that the meeting be adjourned, it was seconded and everyone agreed.  The meeting adjourned at 8:10 pm.

Lea Ann Wojcieszak reported the minutes.

Homeowners in attendance:

Douglas “Jerry” Wojcieszak
2711 Little Bend Place

David Lowenstein
2641 Little Bend Place

Eric West
2721 Little Bend Place

William Langan
2611 Little Bend Place

Susan Kasica
2676 Rocky Point Way

